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In their treatment of the Weimar Republic the
dominant motive of all the victors was to exact
reparations. The policy of France as expressed by
Poincare was to keep Germany as a beggared out-
cast from civilised nations. The policy had the effect
of associating constitutional government in the
German mind with the utmost extremes of poverty
and national abasement. It rendered impossible the
task in which the republican statesmen exhausted
their efforts or gave their lives. It threw back a great
part of the German people onto their traditional be-
lief that power is the end and object of national life,
an end for which it is worth sacrificing all the prin-
ciples which make for freedom.
This policy defeated the particular objects at
which it was aimed. A mere fraction of the money
which the Germans were obliged to promise has, in
fact, been collected. That fraction was enormously
exceeded by the loss to the victors themselves,
brought about by the derangements it involved in the
system of international exchange. The disarmament
provisions of the Treaty of Versailles are to-day a
dead letter. Universal conscription is again estab-
lished in Germany. Her factories are working over-
time to equip the whole nation with every conceiv-
able kind of weapon. This menace to peace is every-
where checking the growth of trade and general
prosperity. The war, fought and won to make the
world safe for democracy, has led to a second birth
of despotism, which now pervades Europe and Asia
in a form more dangerous and extreme than before.
The alternative course would have been to regard
the establishment of a system in Germany under
which its government was really responsible to the
people of Germany themselves as the major interest
of the world at large. In order to do this it would
have been necessary rapidly to revise the Treaty of
Versailles. The victors would have had to forego their

